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Overview
As part of the development of a BID for Bradford,
this sheet outlines the list of proposed projects which
have been suggested for the city following extensive
consultation with businesses, and which will be
incorporated into the BID Business Plan.

A BID is a business-led and business-funded body,
which means that businesses such as yours have a
genuine voice, deciding and directing which extra
services or activities you want for the area. We
therefore urge you to register your views on the
following proposals, either by endorsing what you see
or by suggesting any changes or additions to what is
being put forward.

A draft Baseline Agreement is due to be agreed, which means that a BID would be positioned to deliver
additional activities to those already carried out in the city and the proposed additional projects are as follows:

CLEAN
The BID plan is to ensure
that the City Centre is an
attractive and welcoming
place for those who
live, work and visit.
Importantly, we want to
present the best possible
appearance to potential
investors. The Bradford
BID therefore pledges to
carry out activities that
are completely above and
beyond those already
being provided by existing
organisations.
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SAFE
The BID plan is to ensure
that the City Centre feels
a safe place to visit at any
time, day or night. We will
do more to improve safety
standards and will also
communicate the message
that actual levels of crime
are very low, reducing the
unfounded perception that
the City Centre is unsafe.

ALIVE
The BID plan is to ensure
that the City Centre is a
vibrant area and a place
people can enjoy all year
round. We intend to help
build on the success of
existing events and to
introduce a programme
of additional activities to
further energise Bradford
and to draw many more
people to visit from the
local area and even
further afield.

PROMOTED
The BID plan is to invest
in much more promotion
and marketing of the
City Centre and to ensure
that this is targeted at
key catchments. We also
propose to work with
others to ensure that we
jointly and consistently
promote Bradford much
more effectively to a
local, regional and
national audience.
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Consultation on the project

Next steps

The BID proposals in Bradford have been subject
to extensive consultation with city centre
businesses and stakeholders and this has included:

Following over nine months of planning and
consultation, we are shortly due to launch the
Business Plan for the Bradford BID. This will
include full details of how the BID will operate and
costed proposals for the projects which businesses
have told us that they want most for the city. All
eligible businesses will have the ability to vote on
this Plan and the following timescales will apply:

•A
 comprehensive business survey and
feasibility study
• The production and distribution, both in
electronic and hard copy format, of BID
information newsletters such as this
• The creation of Bradford BID Facebook and
Twitter channels

May 2018

Ongoing consultation with
businesses over the content of the
final Business Plan

27th June
2018

Business Plan launch – 6pm at
The National Science & Media
Museum

30th August
2018

Businesses will be given formal
notice of the BID ballot by post

13th
September
2018

Ballot papers will be issued to
businesses along with a copy of
the Business Plan and a reply-paid
envelope to use when casting
their vote

11th October
2018

Ballot Day - all postal votes need
to be received by 5pm on this
date in order to qualify to be
counted

12th October
2018

Ballot result announced

• A widespread number of direct visits to
businesses
•T
 he creation of a Bradford BID website – at
www.bradfordbid.co.uk
• Three open business meetings
• Contact with the Head Offices and Regional
Managers of national businesses

Result of the Ballot –
remember, your vote counts!
If 1) a simple majority of the votes cast is in
favour of the BID and
2) that majority represents 50% or more of
the total rateable value of the businesses
casting a vote, then preparations would
begin to form the BID, as follows:

October 2018January 2019

BID company
established. Board
of Directors and staff
appointed

December
2018

Levy invoices issued
and BID company
formally begins
operation

TO SECURE
FIVE YEARS OF
ADDITIONAL
INCOME INTO
BRADFORD
CITY CENTRE

How the performance of the BID
would be monitored & assessed
The Bradford BID would measure the impact of
the projects it carries out and would communicate
this back to all BID businesses, including:
• Establishing, measuring and reporting on a
package of city centre indicators, to include
sales performance, pedestrian footfall and
vacant unit levels
• Organising an annual survey of BID businesses
to seek detailed feedback on their perception of
the performance of the city and the BID
• Producing and distributing an Annual Report to
BID members to track progress and continue to
develop activities in line with business feedback
• Inviting all BID levy-payers to an AGM to report
back to them on operational, project and financial
management

To have your say on the proposed projects,
or for any further information, please contact:
Chris Gregory – Project Manager – Heartflood Ltd
T: 07854 027080
E: chris@heartflood.co.uk
Further details are also available on the website at
www.bradfordbid.co.uk
bradfordbid.co.uk
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