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‘It’s vital we get behind Bradford and
vote yes on £2.5m city centre plan’
Just under a month
to vote as BID ballot
on future of city
centre starts today

BET ON IT: Jane Dodd with the
Napoleon’s BID banner

By Perry Austin-Clarke

01274 705292
newsdesk@telegraphandargus.co.uk

RAISING SUPPORT: Bread and Roses, in North Parade, is backing the BID

BID ‘would help raise city’s
proﬁle locally and nationally’
ONE OF Bradford’s newest businesses says it is backing the BID
wholeheartedly because it “strongly
believes in Bradford”.
Bread and Roses is a new cafe
and co-operative workspace which
opened its doors on August 1 in
North Parade.
It was created by a group of
Bradford-based people and organisations who have come together to
establish a place for meeting and
collaboration with the aim of encouraging positive change in the
city.
Spokesman Jack Lynch said: “We
are supporting the BID because we
strongly believe in Bradford and

we’re making it our mission to add
value to the city.
“As a customer-facing business,
we rely on people using and enjoying Bradford city centre – and promoting Bradford is one of our core
values as a co-operative.
“As well as people enjoying
Bradford city centre, encouraging positive work environments for
freelancers, small businesses and
non-profits is at the centre of what
we do.”
He said initiatives like Bradford
BID were important for unifying the
business community to work toward “focussed and common goals
that can benefit everyone.”

“Through supporting positive
initiatives, arts and cultural programmes and independent businesses in Bradford, the BID could
not only make the city centre a more
exciting place to visit and work but
also could assist in raising the profile of the city locally and nationally,” said Mr Lynch.
The business name was drawn
from a speech made in 1912 by Polish-American feminist and labour
union leader Rose Schneiderman,
who said that “the woman worker
needs bread but she needs roses
too,” suggesting there should be
more to life than just working for
subsistence.

THE CRUCIAL ballot on the future of
the proposed £2.5 million business improvement district for Bradford starts
today.
More than 630 businesses and other
organisations have just under a month
to vote on whether they wish to pay an
annual levy to provide a safer, cleaner,
more animated and better promoted
city centre over the next five years.
And the message from the group of
business leaders who have spent more
than 18 months planning and preparing for the ballot is simply: “Vote Yes!”
Ian Ward, chair of the Bradford BID
development board, said: “A lot of people have spent a great deal of time and
effort building up to the moment when
these ballot papers are delivered.
“Most of it has been donated voluntarily by a group of like-minded individuals – from shop owners to company directors – who, above all, want to
see Bradford flourish for the benefit of
all its businesses as well as those who
live and work here.
“Our mission is simply to do everything in our power to make the centre
of Bradford a better place to do business, a nicer place to work in, to live in
and to visit, for the benefit of all who
believe in this great city.
“We know we can’t achieve that
overnight, and that £2.5 million will
only go so far, but everything we do if
the BID goes ahead will be an asset in

BID can bet
on support
from casino

BALLOT: More than 630 businesses and other organisations have just under a month to vote. Right, BID development board chair Ian Ward
building Bradford’s future.”
He said the key benefit of the BID
would be to provide additional services and improvements that will not
come from any other source.
“What businesses and voters have to
be absolutely clear about is that, apart
from the administrative cost of collect-

ing it, not a penny of the money raised
by the business levy will go to the
council or its coffers,” said Mr Ward.
“The council has signed agreements
over the minimum services they will
provide and none of the BID levy will
go towards paying for them.”
If the BID goes ahead, a limited com-

pany will be set up with 18 directors
drawn from the business community
to manage the funds.
“The cash will only be used by the
BID and the decisions will only be taken by the business people running it,”
said Mr Ward. “They will be bound by
the business plan which was brought

together through a major consultation
exercise over many months and which
outlines the types of projects the BID
will set out to deliver over the next five
years.
“These are projects which will be
over and above what the council is
able to provide with its increasingly

limited resources. If the BID doesn’t
do them, they simply won’t happen.”
He said this was a golden opportunity for city centre businesses and organisations – be they local or national
retailers, services providers, professional firms, leisure outlets, hospitality providers or educational establishments – to influence the future of the
city centre.
“To my mind, Bradford should have
had a BID years ago,” said Mr Ward.
“It just makes so much sense, I think
it would be very difficult for any business that wants a voice and a future
not to vote Yes!”
The Broadway and Kirkgate shopping centres, the University of Bradford, Bradford College, the National
Science and Media Museum, the Telegraph & Argus and major employers such as Provident Financial and
Santander are among those who have
already expressed strong support for
the BID and a number of organisations outside the levy area – including
Bradford City, Bradford Bulls and Sovereign Health – have all pledged voluntary support if it goes ahead.
Businesses have until 5pm on October 11 to return their postal ballot
votes and the result will be declared
the following day. For the BID to succeed, a simple majority of those who
vote, representing more than half the
total rateable value of all the properties, must be in favour.

A CITY centre business is shouting
its support for the BID with a giant
banner across the front of its premises.
Napoleon’s Casino and Restaurant, in Bolton Road, is so keen for
the BID to go ahead that is has installed the huge “Vote Yes!” sign to
encourage other local businesses to
get behind the project.
Jane Dodd, general manager,
said: “To my mind, the BID is a brilliant initiative that can only benefit
Bradford and its city centre businesses and, therefore, the whole
community.
“So we decided to help shout the
message out loud by putting up a
sign that can be seen from a long
way away. Anyone passing will be
left in no doubt that we want the BID
to go ahead and we’d encourage
everyone else to support it by voting Yes!”
The BID would bring businesses
together to create a legacy for the
future, she said.
“Businesses should be proud to
support the BID. We believe it is a
great opportunity for businesses to
come together for the benefit of everyone,” said Mrs Dodd.
“We hope the BID will help develop a more attractive environment
for visitors and residents which will
complement the amazing developments already taking place.”
Napoleon’s Casino & Restaurant
has been open since October 1979
and employees around 100 people.
It is owned by A&S Leisure Group,
a family-run, Yorkshire-based business.

The BID’s four key pIllars: promoTeD, alIve, Clean anD safe
IF THE BID goes ahead, its five-year term
will be governed by its Business Plan
which was brought together after months
of consultation with city centre
businesses.
As part of a feasibility study carried out at
the end of 2017, when 70 per cent of those
who responded said they felt the BID was
good idea, businesses were asked what
they felt were the issues that needed to be
tackled in the city centre.
Their answers were used to draw together
a plan of action which was split into four
key “pillars” – Safe, Clean, Alive and
Promoted. Some of the key aims and
projects are set out below:
PROMOTED
Marketing and promoting the city centre,
bringing in more visitors and encouraging
investment will be right at the top of the BID’s
agenda.
Diana Greenwood (right), senior tourism
development officer at Visit Bradford, who
chaired the group that worked on the

Promoted pillar, said:
“One of the most
effective things a BID
can do is to raise the
profile of its area
outside the city,
improving its image
and helping to bring in
more people who, in
turn, can help to spread
the word about
Bradford being a great
place to visit, shop and enjoy their leisure
time.”
Projects to encourage investment in the city
centre included targeted marketing of
Bradford as a place in which to “work, play
and stay,” repositioning it more strongly as
tourist destination for short breaks and
experiences and supporting and developing
the City of Film brand which has been highly
successful in attracting TV programme and
film makers.
The BID would work alongside other
organisers to supplement events in City Park,
ensuring footfall is spread across the city

centre, and encourage would-be investors to
realise its potential. It would also encourage
greater lobbying, representation and
championing of the city.
Bradford-born celebrities would be asked to
help endorse and promote the city’s brand
and the BID would seek to create support
from other northern cities, especially in the
Leeds City Region, and their representatives.
The BID would also strive to work more with
tourism partnerships, such as Visit England
and Visit Britain to promote the city and its
attractions on a national and international
scale and encourage those who visit shows
to stay overnight and explore the city more.
Ms Greenwood: “It’s really important to work
with established organisations and others to
ensure that there is a consistent message
going out to promote Bradford to a local,
regional, national and international audience.”
ALIVE
The BID will help Bradford “come alive with
new events and entertainment” designed to
bring people back into the city centre and

instil a new sense of
civic pride.
One of the key goals is
to ensure the city
centre is a vibrant area
and a place people can
enjoy all year round.
The BID plans to help
build on the success of
existing events and to
introduce a programme
of extra activities to
draw in many more visitors and shoppers.
Alive pillar chair Si Cunningham (above), who
also chairs Bradford Civic Society, said:
“There are a lot of people doing a lot of very
positive things for Bradford at the moment,
from the council investing in our heritage to
small businesses and arts groups choosing
to make the city centre their home.
“The next logical step is to find a way to bring
it all together.”
The BID will support new seasonal events
including more regular, quality outdoor craft,
food, speciality and cultural markets to benefit
a range of areas in the city centre. More

Christmas activities could include a new
annual Festival of Light, working with event
partners to incorporate the Illuminate
Bradford and the switch on of the Christmas
Lights.
The BID would aim to make more of
Bradford’s heritage through the introduction
of initiatives such as vintage bus trips around
the city centre, heritage trails and City of Film
tours.
It would develop and support events to make
more use of public space and work in
partnership with local organisations to create
a new annual awards event to celebrate the
very best of retail and leisure.
There would be more street entertainment
and the BID would create more public art,
through professionally-curated art
installations and trails, and visitor routes
would be set up around the city centre,
possibly with new lighting.
CLEAN
Giving the city centre a new shine will be one
of the top priorities if the BID plan goes

ahead. Hot-washing
the streets, removing
the chewing gum
menace, improving the
appearance of empty
shop units and
applying anti-graffiti
coatings in key areas
are just a few of the
projects that are likely
to be tackled.
Jonny Noble (above),
Bradford’s city centre manager, who chaired
the Clean group, said: “It’s really important to
remember that the BID will not be here to do
the job that the council is already doing.
“The local authority has to provide a certain
level of service and will be committed to
continuing to do so in a legally-binding
agreement. So what we have been doing is
working out what the BID can bring that is
over and above the basic cleaning that the
streets already receive.”
To improve the appearance of empty shops,
the BID aims to Introduce attractive vinyl
wrapping and animation on long-term empty

units; liaise with landlords to make them
aware of issues with their property early so
they can act to stop them falling into disrepair;
remove fly-posting and graffiti and gather
evidence for possible enforcement action;
deep-clean vacant doorways and entrances
and introduce a cleaning programme for
problem windows and door frontages.
The streets will be subject to a rolling
programme of hot-washing and there will be a
proactive cleansing regime every morning
with a special focus on removing debris left
by rough sleepers or late-night revellers. And
business owners should also be able to call
on a service to clean up hazardous waste if
they spot it.
Other clean-up projects would include a
special team to remove graffiti and fly-tipped
rubbish, a scheme to monitor and improve
trouble-spots, and working with partners to
create awareness and improvement
campaigns and organise events such as BID
community clean-up days.
SAFE
Efforts to tackle false perceptions of high

levels of crime will be high on the list for the
BID.
Their survey showed more than 70 per cent
of those who took part felt visitors to the city
centre were put off by the idea that crime
levels were high.
“The reality is that crime is no worse here
than in any other major city and, in fact, actual
crime levels in the city centre are very low,”
said Dave West (right), chairman of Little
Germany Action Ltd, who chaired the Safe
pillar group.
“The aim of the BID will be to help ensure the
city centre feels like a safe place to visit at
any time of day or night.
“One of the biggest challenges, though, will
be to tackle the negative perceptions and
communicate better to people that Bradford is
already one of the safer big city centres.”
Key projects include working alongside
existing agencies and initiatives to reduce
anti-social behaviour and share intelligence
to help prevent it; ensuring the city centre is
marketed and promoted as a safe place to
visit.

The BID will work with
partners to explore new
technology that is
available to make the
city centre a safer
place and employ a
team of ambassadors,
who will have a
pronounced role
around providing
additional security and
a welcome to the city
centre.
It aims to work closely with the University of
Bradford and Bradford College to further
promote the Student Safe Spot scheme and
investigate the development of city centre
lighting schemes to make darker areas feel
safer.
Among the other proposals is a project to
deliver the prestigious Purple Flag status,
which recognises a well-managed evening
economy with high standards and bestpractice and the BID also hopes to resurrect
and develop the Pubwatch scheme with the
police and licensed premises.

