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1. INSTRUCTIONS 
It is essential to comply with the following instructions in the 
preparation and submission of your ITQ submission. Bradford BID 
reserves the right to reject an ITQ submission that does not fully 
comply with these instructions.   

 
2. ITQ SUBMISSIONS  
 

2.1.1 Bidders may seek clarification about the ITQ process or the regarding 
the contents of this quote by submitting a written request to the Chair 
of Bradford BID Ian Ward via email enquiries@bradfordbid.co.uk  

  
2.1.2 Bidders shall treat this documentation as private and confidential and 

restrict their circulation on a need to know basis. 
 

2.1.3 The ITQ must be returned electronically to 
enquiries@bradfordbid.co.uk and will not be accepted by any other 
method.  

 
2.1.4 Bidders should retain a copy of their submission for their information. 

 
2.1.5 Any ITQ submitted will be deemed to remain open for acceptance for 

a minimum of sixty (60) days from the closing date. The BID may 
accept the ITQ at any time within this prescribed period. The BID 
shall, however, not be bound to accept the lowest or any ITQ. 

 
2.1.6 Bidders should complete the written response, the price proposals 

and associated forms. Payment terms are 30 days from date of 
invoice received subject to satisfactory contract performance. The 
currency in which all prices must be quoted is pounds sterling GBP. 

 
2.1.7 By participating in this Procurement exercise, a Bidder confirms its 

acceptance of the terms and conditions of this Procurement exercise 
as laid out in this ITQ. Any failure to comply may result in a Bidder’s 
Tender being rejected.  

 
2.1.8 Delivery will be as per the specification within this documentation and 

the Bidders proposal. 
 

2.1.9 Indicative timetable: this process is intended to follow the timetable 
below:  

 
Tender Opens  3rd October 2022 

Deadline for Suppliers Clarification Questions 10th October 2022 

Deadline for ITQ Response 17th October 2022 

ITQ Evaluation & shortlisting 9th November 2022 

Presentations  16th November 2022 

Contract Awarded 21st November 2022 

Contract Start Date 1st February 2023 
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2.1.10 The BID reserves the right to amend this timetable and the dates 
are provided for indicative purposes only. 
 

2.1.11 Clarification questions must be submitted no later than noon on 
the 10th October 2022.  Any clarification questions received after 
this date will not be answered. 

 
2.1.12  The ITQ must be completed in English and must be submitted no 

later than noon on the 17th October 2022. Any ITQ received after 
this date and time will not be accepted.  

 
2.1.13  ITQ’s must be completed in full and where necessary signed and 

dated. Partial ITQ’s will not be accepted. 

 
2.1.14  ITQ’s may not be modified after the submission deadline. 

 
2.1.15 The Bidder may not transfer or assign the contract, or any part 

thereof, without the prior written consent of the BID. 
 

2.1.16 The BID shall not be liable for any costs incurred in the production 
of the ITQ submission. 

 
2.1.17 The BID, at its discretion, may not award a contract and will not be 

responsible for any costs incurred by respondents in replying to 
this ITQ. 
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3. BACKGROUND 
 
Bradford District Economy:  
 
Bradford is the 5th largest metropolitan authority in England with a growing 
population of 542,100. 26.3% of the population are aged under 18 compared with 
21.4% nationally making Bradford the youngest city in the UK. Bradford has a diverse 
population with ethnic minorities making up 36% of the total population. There are 
160 languages spoken by children attending schools in the district. 
 
Bradford is a big economy worth £11.6bn and is the tenth largest city economy in 
England. It is the third largest economy in the Yorkshire and Humber region after 
Leeds and Sheffield. Bradford’s economy grew by 16% over the five years to 2019. 
Bradford District is home to over 16,000 businesses employing around 250,000 
people across the UK with a combined turnover of over £30 billion. 
 
The district has a number of large headquarters including the grocery giant 
Morrisons, Yorkshire Water, Hallmark Cards, Arris and Yorkshire Building Society. 
It has been identified as the best place in Britain to start a business, as ranked by 
Barclays Bank SME Growth Factors Index and we were listed as one of the top 20 
cities for business growth by the Sunday Times in 2020. Sector strengths include 
advanced engineering, chemicals, automotive components and food manufacture 
alongside financial services and digital technologies. Bradford has 1,200 
manufacturing businesses employing 24,000 people – 12 per cent of all employment 
compared to just 8% nationally and the 5th highest of any city in the UK after London, 
Birmingham, Derby and Leeds. The thriving digital sector already includes 800 
businesses employing 3,500 people. 
 
Bradford Business Improvement District:  
 
Bradford Business Improvement District secured a successful “YES” vote in October 
2018 and went live on the 1st December 2018. The ballot results showed 79% of 
voters in favour of the BID proposal by number and 85% in favour by rateable value 
which was a very good return for the first BID in Bradford City Centre. The BID has 
around 600 levy paying members, ranging from head offices, University and 
Colleges, to retail, leisure, hospitality and professional service sectors.  
 
Bradford BID generates circa £450k per year in income and this money is spent on a 
number of key projects which fall into the “Pillars of Success” which are 
CLEAN/SAFE/ALIVE/PROMOTED. As the BID has evolved over the course of this 
first five year term, emphasis has also been given to the Business Support, mainly 
bourne from the pandemic, where BIDs had to change the focus from driving footfall 
into their places into assisting in the much needed support to member businesses. 
We have also developed “Bradford at Night” which is a brand new membership 
scheme aimed at assisting the recovery and development of the evening and 
nightime economy sector, especially with hospitality being one of the hardest hit 
sectors during the pandemic.  
 
As we continue to recover from the pandemic, it is essential that Bradford BID 
continues to deliver on these key projects and start to review the Business Plan in 
readiness for a new five year term, therefore Bradford BID are now seeking to 
appoint an experienced BID consultant to work alongside the BID Team and 
Operating Board in developing a new Business Plan for the next five year term and 
taking the BID through to a succesful ballot in September 2023. 
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4. SPECIFICATION 
 

 PURPOSE 
 
Aim 

 
To appoint an experienced and successful BID consultant to work alongside the 
Bradford BID Team and Operating Board from February 2023 and to deliver a 
successful “yes” result at ballot in September 2023 for a new five year term to start in 
December 2023. 

 
Objectives 

 
The bidder will have experience of delivering a successful second (or further) term 
ballot. They will have a thorough and in depth knowledge and understanding of Bradford 
city centre and the many upcoming key strategic projects that will be delivered during 
the course of the new 5 year term of the BID. They will be required to work with the 
Bradford BID Team alongside the BID Chairs and Operating Board, further developing 
the project timeline, establishing the financial risks and benefits of the current and 
potentially new demise area and associated levy and the rateable value thresholds 
within, as well as developing the new 5 year Business Plan. This will involve identifying 
the key requirements during the marketing, promotional and ballot periods.  
 
They will work closely with the BID Team, Chairs and Operating Board on a strong and 
positive consultation period ensuring all potential levy payers are actively consulted and 
the benefits of a Bradford BID are marketed and conveyed accordingly. The successful 
consultant will be required to report back on all developments to the Chairs of the Board 
and be able to produce regular updates on the BID, including the potential risks 
throughout.  
 
They will work up the final Bradford BID Business Plan alongside the BID Chairs, BID 
Team and Operating Board.  

 
Measures and Key Performance Indicators (KPI) 

 
To produce regular updates to the BID Chairs and BID Manager with the number of 
companies spoken to, with the priorities being clearly defined at the start. The 
successful candidate will understand and be able to evidence the importance of rateable 
values, levy contributions and majority votes and prioritise these accordingly.  

 
SCOPE  
 
To undertake further consultation with businesses and stakeholders to produce a new 5 
year business plan for Bradford BID, and maximise the prospect of a yes vote in the 
ballot. 
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The key activities in this stage will need to include, but not be limited to, the following: 

 Consultation work with key stakeholders to identify key issues, main objectives for 
the BID and services which could be provided 

 A thorough and robust consultation process with businesses across Bradford city 
centre 

 On-going visits to Bradford to direct and support the project and report on progress 
throughout the consultation phase 

 Liaise with relevant departments of Bradford Metropolitan District Council throughout 
the process. This will include ballot processes, levy collection and any relevant 
statutory obligations 

 Ensure that all legal requirements are met to ensure a robust process and best 
chance of success 

 Oversee the maintenance of a database of key stakeholders and businesses within 
the BID boundary in accordance with data protection legislation utilising our CRM 
Solomon 

 Advise internally on BID consultation events to keep businesses and stakeholders 
informed throughout the process 

 Advise on the production of a comprehensive PR and communications plan, 
providing support for all copy for PR and other communication materials 

 The development and copy writing of the BID Business Plan for the BID 
 Liaise with and support the rates and ballot teams where required for the ballot 

process 
 Ensure that all necessary statutory notices are lodged at the appropriate times 
 Review and Development and sign-off of all Baseline Agreements, Memorandum Of 

Understanding, Memorandum of Association and BID Operating Agreement 
 
 

KEY REQUIREMENTS 

Services 
 

 The bidder must have the personnel capacity to deliver the commission within a very 
tight timeline and ensure there is no slippage which will hinder the success of the 
project.  

 The successful bidder will have a strong track record in marketing and promotion via 
traditional and new media including social media platforms. 

 
Consultancy  

 
 The successful bidder will need to carry out consultation with key stakeholders, 

businesses and members of the public, to ensure the marketing and development of 
the BID up to ballot is fit for purpose.  
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GOODS/SERVICE ACCESS AND DELIVERY ENVIRONMENT 

Goods/Service Delivery location(s) 

 The commission will start in February 2023 (exact dates to be confirmed) and end at 
the ballot result in September 2023.  

 
Days/Hours of Operation 

 Due to the nature of this tender and the businesses which would need to be 
consulted with, the days and hours of operation are fully flexible and will involve 
evenings and weekends.  
 

CONTINUAL IMPROVEMENT/INNOVATION 

 As the project “goes live” in February 2023, continual comprehensive monitoring of 
performance must be carried out and the ability to address any issues flexibly and 
timely is essential to ensure the project remains on track. This will require regular 
meetings between the successful bidder and the BID Chairs and BID Manager as 
well as a written monthly report back to the Board on the project. An innovative 
approach to problems/issues arising and the ability to think creatively is key.   

 
CONTRACT MANAGEMENT 

 The BID Chair and Deputies, as well as the BID Manager will be the lead and 
ongoing contacts for the successful bidder and would foresee a full planning meeting 
with those successful very soon after award of the commission and regularly 
throughout the process. 

  
 On-going and clear communications with the BID Chair and Deputies, as well as the 

BID Manager is essential throughout the commission. This will highlight any risks 
arising as the process continues.  

 
 Any deviation from the original commission MUST be agreed in advance by all 

parties to ensure no conflict of interest or reputational/financial risk to the BID 
Operating Board Members or the bidder. 

 
 All press releases must be agreed by the BID Chair and Deputies along with the BID 

Manager and BID PR company Yorkshire Media Partners Ltd.  
 

 
DATA, INFORMATION SYSTEMS AND CONFIDENTIALITY 

 Any use of personal data etc must be maintained in accordance with the data 
protection act and full adherence to the transfer, ownership and storage of data is 
met. 
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ENGAGEMENT REQUIREMENTS 

The successful candidate will be expected to actively engage with the following key 
personnel in the city centre throughout the commission.  

 
 Chair and Deputies of Bradford BID  
 BID Operating Board Members  
 Bradford BID Manager and Team  
 Council Officers/Elected Members 
 Identified Stakeholders (including businesses) 
 Other Contractors/Providers 
 PR and Marketing Partner  
 Elections Unit 
 Business Rates Team 
 External service providers  

5. EVALUATION METHODOLOGY 
 

4.1  The process for assessing the ITQ submissions will be based on three  
 distinct stages as follows:   

 
4.1.1 Completeness - each ITQ submission will first be checked initially for 

compliance with all requirements of the ITQ instructions including submission 
of appropriate documentation. This will be assessed on a PASS / FAIL basis 
and only compliant ITQ submissions will progress to eligibility stage;  
 

4.1.2 Eligibility – the BID will assess the suitability of Bidders based on their 
responses to the eligibility questions. The questions will be assessed on a 
PASS / FAIL basis and only successful Bidders meeting the eligibility 
requirements will progress to the Award stage;  

 
4.1.3 Award – the BID will assess the quality and price responses to establish the 

‘most economically advantageous’ submission based on the following 
quality/price split:  

 
4.1.3.1 70% Quality (Response to Service Specification);    

 
4.1.3.2 30% Price. 

 
4.2 Bidder’s quality responses should give a clear indication of how the 

organisation will meet the requirements of the specification. 
 

4.3 During any of these stages, the BID reserves the right to seek clarification in 
writing or by means of a clarification meeting from any or all of the Bidders, to 
assist it in its consideration of their submissions.  

 
4.4 The BID may decide to interview Bidders or hold clarification meetings to 

assist its tendering process, and Bidders will be notified in due course.  
 
4.5 On completion of the award stage the BID shall award the Contract to the 

organisation which submitted the most economically advantageous bid.   



8 
 

4.6 The evaluation team will score the response to each scored question using a 
mark from 0-5 against the standards shown in the table below with the 
minimum score for progression being 3 – satisfactory.  

 
 

 
 
 

4.7 Price  
 
4.7.1 The Price element will score 30% of the total percentage score available. 

4.7.2 The Bidder’s Tender will be marked on the basis of the lowest total Price over 
the Contract Term. 

4.7.3 The Bidder offering the lowest total Price will be awarded the full 30% of the 
marks available; the remaining Bidders will be awarded a % score based on 
the difference between their total Price and the lowest total Price bid.  

Score Term Explanation 
 
 

0 Unacceptable Failed to provide a response, or the response 
provided is wholly inconsistent with the 
specified Contract requirements and standards 
with respect to this criterion  

1 Poor The response has material weaknesses, 
issues or omissions, lacking detail, clarify 
and/or evidence with regard to many elements 
of the criterion, and associated specified 
Contract requirements and standards. 

2 Fair The response has some weaknesses, issues 
or omissions, lacking detail, clarity and/or 
evidence with regard to at least one element of 
the criterion, and associated specified Contract 
requirements and standards with respect to 
this criterion. 

3 Satisfactory The response addresses all elements of the 
criterion, and associated specified Contract 
requirements and standards; but is not fully 
detailed or fully backed up with clear evidence 
in some areas; some issues, weaknesses, or 
omissions in some areas. 

4 Very Good The response covers all elements and almost 
all of the other elements of the criterion, and 
associated specified Contract requirements 
and standards; and with relevant and detailed 
information, backed up with clear evidence; 
with a few minor issues, weaknesses, or 
omissions. 

5 Outstanding The Response covers all elements of the sub-
criterion, and associated specified Contract 
requirements and standards; and with a high 
level of relevant and detailed information, 
backed up with clear evidence; and 
demonstrates a robust and coherent 
understanding of the BID’s requirements; and 
with no issues, weaknesses or omissions. 
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4.7.4 The calculation is lowest total Price bid / Bidders total Price x 100 x 30% 

4.7.5 The indicative pricing of this ITQ is £16k to £24k with an upper limit of £24k. 
Bids in excess of the specified upper limit shall be discounted from the 
financial evaluation. However, the BID will also consider the credibility of the 
price submitted for the services being procured and if the BID does not 
believe the pricing to be transparent, it may seek clarification from the Bidder 
to understand the basis of the price submitted. If the clarification does not 
satisfy the concerns, the BID reserves the right to reject the proposal from 
further evaluation and the Tender will be discounted from the evaluation 
process. 

4.7.6 Bidders should complete “Section 5 Pricing Schedule” (in the “Invitation to 
Quote - Bidders Response“of this ITQ. 

 

4.8 Response to Service Specification  
 
4.8.1 The Response to Service Specification element will score 70% of the total 

percentage score available. 

4.8.2 The Response to Service Specification questions will individually score a 
maximum score detailed in the Bidders Response document. 

4.8.3 The scores for all of the Response to Service Specification questions will then 
be totalled and divided by the maximum possible score for this section and 
expressed as a percentage. 

4.8.4 The percentage obtained in 5.8.3 above is then reduced by the percentage 
figure detailed in 5.1.3.1 above. 

4.8.5 The calculation is Bidders total score / maximum possible total score x 100 x 
70% 

 

4.9 Final Scores 
 
4.9.1 The quality and the price score will be added together to give an overall score 

for each tender.  
 

4.9.2 A league table will be drawn up with the tenderer gaining the highest score 
being awarded the contract, subject to any clarifications that may arise during 
the evaluation process being satisfactorily responded to. 


